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Advocacy and Schooling
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Inspire Community Outreach © 2022

Land Acknowledgement
We acknowledge that we are gathered on ancestral lands, on Treaty One Territory. The 
Original Lands of Anishinaabe, Cree, Oji-Cree, Dakota, and Dene, and the Homeland of 
the Métis. We acknowledge that our water is sourced from Shoal Lake 40 First Nation, 
and Treaty 3 Territory.

Inspire is committed to truth and reconciliation and land acknowledgements are an opportunity to 

create awareness and understanding with respect to our commitment.
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Welcome
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Alexandra is a lifelong learner with lived experience caring for 

neurodivergent youth as a mother of a child with several 

neuro–complexities. In addition to being a parent, Alexandra 

has obtained degrees in Social Development Studies and Social 

Work at both the Bachelors and Masters levels. Currently she is 

studying Equitable Community Change at Cornell University as 

a part-time distance education student. Alexandra lives a 

successful life with her own neurodiversities. She is most 

passionate about and committed to social justice issues that 

are happening in our community.

Alex Beasse
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Alex McGilvery

Alex is a parent of a disabled son, and has lived with 

depression, his or someone else’s most of his life. He 

homeschooled his son for three and half years and many 

more years advocating for his son’s education.

When he isn’t being dad, Alex is an author of a wide 

collection of books.  He works editing books for other 

authors.
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Introductions
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Deep Breathing
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Problem Tree Analysis
This is a way to visualize problems. Where do they come 
from? What are the consequences?
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What is an IEP? 
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Who is on the team?

By law, certain individuals must be involved in writing a child's 
Individualized Education Program. These are:
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Parent/caregiver and 
student as the core.
The teachers have their perception and experience of the student.

What do they see as the student’s strengths and weaknesses?

The parent/caregiver have different perceptions and experiences of the 
student in a different environment.

What strength and weaknesses do the parents/caregivers see?
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Student as Team Member

The student has their own understanding of themselves.
What does the student consider their strengths to be?

What are the student’s learning goals? They could be different from what 
the school has in mind.
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What is Accommodation

There are three levels of accommodation:

Differentiated Instruction, 

Adaptation 

Modification 
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Communicating with the school

What methods of communication are there between school and home?

Journal
Formal Meetings
Informal Meetings
Emails
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What does an IEP look like?
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12345 Grounding 
Technique
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Roots, Trunk and Leaves
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Alex’s Brain Demo
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Process of developing the IEP
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What is included in the IEP
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The IEP at home.

It is easy to think of the IEP as as school only tool, but it is very 
helpful in the home. 
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Exercise –Shaking it out.
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Problem Solving - Flowers
Roots, Trunk, Leaves, now flowers
Ideas for solutions.
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You

are 

Here

Where 

you want

to be

What’s my Plan?

  The ladder of success to get past walls:

           What help do I need?

                 How will I learn it? 

           What do I need to learn?

    Who can I ask for help?

  

        Just how many steps will you need?

                                                 

                                                                                                            What is my fourth step? 

                    Sometimes to go forward you need to go back but you have .  

                     your ladder already in place.                             

   What is my third step?

  

                                               

                                             What is my second step?     

                                                               

                       

                                                                           

            First Step? How do you get started?          

Copyright FFSD, KSD, FSDR4  Creative Commons, Attribution Non-commercial
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Fred’s Story – Measuring Success
Smart Goals

Your
Goal
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needs to be an action

needs to be measurable N
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ely

needs to be evaluated

needs a reward

Copyright FFSD, KSD, FSDR4  Creative Commons, Attribution Non-commercial
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Fred’s Story

Developed on behalf of Flin Flon School Division, Frontier School Division 

and Kelsey School Division.

Copyright 2015 FFSD, FSD,  KSD:  Creative Commons, Attribution, Non-Commercial

28

Hi, I’m Fred I’m 23. I used 
to be called ‘Earpiece’ 
because I wear hearing 
aids. I’m disabled, though 
I don’t look it. My IQ is 
below 70 which makes me 
a Vulnerable Person. But I 
never let that stop me.
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From an early age I didn’t 
like school, but my Mom 
and Dad made sure I went 
to school every day. They 
helped me with homework 
and with working with 
teachers, principals and 
EA’s. Whatever I wanted to 
do, Dad always had the 
same question.

What was my plan?
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I liked to party like 
any guy my age. 
Sometimes maybe 
a bit too much. 
But I knew I 
wanted more from 
my life. A job, a 
family, my own car 
and a home. I 
needed a plan.
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So I took advantage of 
everything I liked about 
school. This is me with a 
provincial Gold in 100m 
dash

The training helped me to work 
hard to get better at something. 
I had to show up at practice 
every afternoon ready to work 
hard and help my team mates. It 
was all worth it.
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Taking a co-op in my last 
year of school was the best 
thing I ever did at school. I 
got to practice working, 
following instructions, 
making decisions and 
learning that I could ask for 
help. I’d worked as a bike 
mechanic and furniture 
refinisher, but this was 
better, more like a job that 
would pay my bills. I was 
moving ahead on that 
plan. The next step. My 
own place…
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In case you think I’m some kind of 
secret brain – I finished Grade 12, 
but didn’t graduate. I earned only 2 
credits. A certificate is great, but I 
used what I had.
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I didn’t like reading, I have learning disabilities 
that make it hard, but reading is all around us 
and sometimes we need it to have fun. Playing 
video games and reading what characters said 
to me was a great way to practice. I also learned 
to follow instructions on how to assemble 
furniture, bikes and more. Even a little is better 
than none.
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Facebook and texting were 
great ways to practice too. 
There were some texts I 
didn’t want Mom reading for 
me!
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A job at Timmie’s 
doesn’t seem like 
much, but I’d tried 
living on my own my 
way, and learned I 
needed more skills. I 
went to stay with a 
friend of Dad’s. I 
hated him, but I 
learned to live with 
him and manage my 
anger. That was 
tough.

But it was worth it. 
When I moved back to 
Ontario, I got a job at 
another Tim’s. That 
led to sharing an 
apartment with 
friends and my first 
really good job…
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Here I am coming out of the cement 
plant which makes sound barriers to line 
highways. It was hard, dirty work, but I 
loved it. I had to get up even earlier than I 
did for school, but I didn’t mind. I got paid 
weekly, so I knew what part of my pay 
each week went to rent. I spent the rest 
on food and fun.

We had to do the work exactly right each 
time. If you did it wrong you’d wreck the 
barrier or even yourself. I worked hard to 
learn the steps and was one of their best 
temp employees.

Speaking of temporary jobs, they don’t 
pay well, and they aren’t steady work,       
but I learned a lot from them.
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Like how to work safely in 
strange and sometimes 
dangerous situations. Here 
we’re salvaging a load from 
an over turned tractor trailer. 
My willingness to do 
whatever job came up meant 
I became a top worker for the 
company.
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Working all those jobs 
meant I got a lot of 
certificates. First Aid and CPR, 
Fall safety, and more.

It helped that I’d done a lot of 
practice learning at school 
and even outside school. I 
wasn’t even in high school 
when me and my dog Sadie 
took first place in an final 
exam at a dog obedience 
class. I scored near the top of 
my Firearm and Hunting 
Course too. Just because I’m 
disabled doesn’t mean I can’t 
learn. I went in with a plan, 
usually including asking 
someone to help me read and 
answer the questions. It’s 
important to ask for help.
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All this learning and 
planning isn’t just about 
work. I learned to budget to 
pay rent, buy groceries, keep 
my home clean and more. I 
also get to do things that are 
a lot of fun, like hunting with 
my Dad and his friends.

There is one certificate I 
worked on for a long time, 
that was the registration for 
my own car!
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Driving my car meant more budgeting. 
Gas isn’t free. I used what I’d learned at 
shop at school to keep the car running. 
I had to have a plan to pay for the car 
and to pay the insurance. 

I also learned after a speeding ticket or 
two to be a more responsible driver. 
Paying attention to what is going on is 
key. 
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A head on collision wasn’t the worst medical challenge I faced - depression and 
addictions meant talking with mental health workers and my parents about what I 
needed to do to manage my mental health. So we developed a plan, and life got 
better. It’s amazing what having people on your side can do.
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I moved to BC to be with my 
girlfriend. All that work with 
teachers and EA’s made it 
easier to connect with all the 
social workers and people in 
my new home who could help 
me. I knew I could follow my 
own plan and put their 
suggestions into it. Their help 
made life a lot easier. 
Especially when my son, Paul, 
was born. Me and Lisa 
couldn’t be happier. 
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So here I am, I have a job as a maintenance 
mechanic for heavy equipment, it pays me 
$18/hr! I have a home and a family.

C o p yrigh t 2 0 1 5  FFSD , FSD ,  K SD :  C re ative  C o m m o n s, A ttrib u tio n , N o n -C o m m e rcia l

45



3/2/23

16

I hated school, but I 
wouldn’t be here without 
what I learned from it. Not 
necessarily history and that, 
but the ability to make a 
plan, ask for help, stick with 
it even when it isn’t any fun, 
and most importantly, show 
up. 

My plan involved my Mom 
and Dad, social workers, 
doctors, teachers, bosses, 
people I liked and people I 
didn’t like.

So the only thing I have 
left to say is-

-if I can do it, so can 
you! 
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Special thanks to Fred for sharing his 
story, to Alexandra Béasse for 

developing the concept and script, and 
to Alex McGilvery for the photos and 

text.
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Questions?
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Evaluation
What did you get from today that you wanted?

What did you get from today that you didn’t 
expect?

Was there anything you didn’t get that you wanted?

What do you hope to take forward from this 
session?
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